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THE CROWN CORPORATIONS GOVERNANCE AND ACCOUNTABILITY ACT

Manitoba Public Insurance hereby submits its Annual Business Plan as required by The Crown
Corporations Governance and Accountability Act, consistent with the provided guidelines for a
standard format among Crown corporations’ plans.

Deemed final and approved by Board of Directors on February 13, 2026.
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1.0 Introduction and Mandate

Manitoba Public Insurance (MPI) is a Crown corporation created to serve Manitobans by
delivering affordable, reliable auto insurance and driver services. As the sole provider of
compulsory basic auto insurance in the province, MPI's responsibility is unique. Manitobans trust
us to protect them on the road, keep rates affordable, deliver services consistently, and invest in
safer communities.

Last year marked the beginning of MPI's new multi-year corporate strategy. In 2025/26, our
focus was on establishing discipline and stability: putting the right structures in place, clarifying
accountabilities, and identifying clear measures of success. That work created a foundation we
could build on.

For 2026/27, we are moving forward, building on what we have learned in year one and making
steady progress on the commitments we made, while delivering results that Manitobans can see
and feel. It means continuing to pace our work responsibly by matching ambition and aspiration
with capacity so that we advance modernization and improvements without losing sight of our
responsibility to keep rates affordable.

The five corporate focus areas that continue to guide every decision we make:

Affordability — Managing resources responsibly and providing cost-effective products
and services that deliver value for Manitobans.

Financial Stability — Strengthening our financial foundation to ensure MPI remains
sustainable for the long term.

Organizational Effectiveness — Creating a positive workplace where employees are set
up for success through clear processes, collaboration, technology, and fiscal
responsibility.

Customer Value — Delivering high-quality, reliable service that meets the needs of
Manitobans today and in the future.

Corporate Responsibility — Acting with integrity and transparency, upholding our public
mandate, and making a positive impact in the communities we serve.

Each area reflects an essential promise we will continue to uphold to Manitobans. This year’s
business plan outlines the priorities we will deliver under each focus area, how they connect to
our multi-year strategy, and how we will measure our progress.

By moving from stability to execution, MPI is strengthening confidence in its future. The more
consistently we deliver on our commitments, the more Manitobans can trust that their insurer is
focused on what matters most: protecting them, serving them well, and doing so responsibly.

1.1 Corporation's Mandate, Objects or Purposes as set out in The Manitoba Public
Insurance Corporation Act

It is the function of the Corporation to engage in and carry out the activity of all classes of
automobile insurance, to administer the universal, compulsory automobile insurance as
well as Extension insurance as prescribed by regulation. In carrying out these
responsibilities the Corporation may also repair, salvage and dispose of any property
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insured by it. The Corporation also has the responsibility to provide insurance under the
Special Risk Extension line of business and administers The Drivers and Vehicle Act.

1.2 Directives from Province

In accordance with The Crown Corporations Governance and Accountability Act, the
Minister appointed to administer the Act may issue directives to MPI to support provincial
policy and MPI must comply with any directive given.

The following directives have been issued to MPI:

e  On April 3, 2023, the minister responsible for The Crown Corporations Governance
and Accountability Act issued a directive to MPI respecting an organizational review.
The organizational review considered the Corporation’s operations over the period of
fiscal year 2021/22 and fiscal year 2022/23, with the findings of the organizational
review delivered by way of a written report to the Minister responsible for the
Corporation and to the Board of Directors of the Corporation in December 2023. The
directive concluded with the delivery of the report.

e On February 1, 2023, the minister responsible for The Crown Corporations
Governance and Accountability Act issued a directive to MPI respecting procurement
policies and procedures. This directive applies to the procurement of goods and
services by the Corporation through non-competitive processes and requires that the
Corporation publish as part of its annual report information regarding agreements
entered into pursuant to a direct award or sole source arrangement or as a result of
an emergency.

. On January 30, 2020, the Minister of Crown Services issued a directive to Crown
Corporations concerning executive management compensation, overall staffing levels
and review of management spans and layers. MPI continues to comply with this
directive. This builds upon the management reductions in 2017, the completed span
and layers analysis in 2017, and the Corporation’s commitment to remain vigilant
related to staffing levels and overall compensation.

. On July 24, 2019, the Minister of Crown Services issued a directive to MPI respecting
conciliation with the Insurance Brokers Association of Manitoba (IBAM). MPI
honoured this directive, and the conciliation process led to a five-year agreement
between MPI and IBAM, effective April 1, 2021.

Annual Business Plan 2026/27 — Manitoba Public Insurance Page 6 of 27


https://web2.gov.mb.ca/laws/statutes/ccsm/d104.php
https://web2.gov.mb.ca/laws/statutes/ccsm/c336.php
https://www.gov.mb.ca/asset_library/en/proactive/20222023/directive-mpi-corporation-respecting-organizational-review.pdf
https://oic.gov.mb.ca/OICDocs/2023/02/Finance.230201.Crown%20Corporations%20Governance%20and%20Accountability%20Act.412023.pdf
https://news.gov.mb.ca/news/index.html?item=46804&posted=2020-01-30
https://oic.gov.mb.ca/OICDocs/2019/07/Crown%20Services.190724.Crown%20Corporations%20Governance%20and%20Accountability%20Act.2602019.pdf

2.0 Corporate Identity and Strategic Direction
2.1 Corporate Mission & Vision

Mission — Exceptional coverage and service, affordable rates and safer roads through
efficient public auto insurance.

Vision — Manitoba’s trusted auto insurer and driver services provider. Dedicated to road
safety for all.

2.2 Our Values

As a public auto insurer, our core values guide every decision and interaction. Through this
commitment we deliver exceptional service, foster a positive workplace, and build lasting
confidence in our organization for Our Customers, Our Partners and Our People. We are:

e Accountable: We take ownership of our actions and decisions.
e Collaborative: We work together, respecting differences and perspectives.

e  Transparent: We communicate openly and honestly.

2.3 The Multi-Year Strategic Plan: A Roadmap for Stability and Sustainable Growth

MPI’'s multi-year corporate strategic plan was developed in 2024 to ensure the organization
operates with financial discipline, enhances service delivery, and earns the trust of
Manitobans. This is a plan that prioritizes long term sustainability over rapid transformation,
designed to align with our financial means and operational capacity and evolve in response
to our changing operating environment.

Our Corporate Focus Areas act as our guiding North Star and clearly articulate what MPI
should be delivering today and into the future:

Affordability: Managing resources responsibly and providing cost-effective products and
services that deliver value for Manitobans

Financial Stability: Strengthening our financial foundation to ensure MPI remains
sustainable for the long term

Organization Effectiveness: Creating a positive workplace where employees are set up for
success through clear processes, collaboration, technology, and fiscal responsibility

Customer Value: Delivering high-quality, reliable service that meets the needs of
Manitobans today and in the future

Corporate Responsibility: Acting with integrity and transparency, upholding our public
mandate, and making a positive impact in the communities we serve

The specific efforts to achieve our corporate focus areas are organized by Pillars, each led by

an executive and supported by strategic programs. When MPI is successful in achieving our
corporate focus areas the following tangible outcomes will be realized for Manitobans:
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1. Focus on Our Customer - Customers receive reliable service from MPI, their needs
are understood and experience is smooth, fair, and compassionate.

2. Build Engagement and Pride - MPI| employees feel valued and heard within a
culture that inspires engagement and pride.

3. Deliver on Our Promises - We are accountable to Manitobans and deliver reliable
outcomes that they trust.

4. Strengthen Our Financials - MPI’s financial strength ensures stable and affordable
rates and upholds the integrity of the public insurance model.

5. Be Ready For What’s Ahead - We are relevant and provide value to Manitobans.
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3.0 Operating Environment

MPI strategy and priorities are grounded in the environment in which we operate. As a public
auto insurer, our context spans not only insurance and financial markets, but also the broader
economic, technological, and social forces shaping customer needs and organizational risks.

3.1 Internal Environment

Internally, MPI is strengthening operational foundations by stabilizing processes, enhancing
governance, and ensuring that employees are set up for success. As we move forward, we
are focused on:

o Leading with ownership and accountability — Ensuring clarity in decision-making
and responsibilities.

e Strengthening financial sustainability — Managing resources prudently and refining
cost structures.

o Enhancing IT resilience and execution discipline — Improving technology
infrastructure to reduce risks and support modernization.

3.1.1

Operational Service Enhancements

A key priority for MPI in 2026/27 is ensuring organizational effectiveness, particularly in
areas directly affecting customer service.

Key achievements and future plans include:

Modernize Driver Z Registration — The new approach will eliminate the rush to
register on a single day, instead sorting eligible customers into groups and inviting
them to a multi-day registration window.

Independent Liability Appeal Process — Moving from a paper system to an
electronic power application-based claims appeal process will reduce the back log
and turnaround time for decisions.

Adjudication Letter Modernization— The new application allows adjusters to
easily retrieve proper updated denials with easier uploading and automatic
documentation in the claims file.

Improved Road Test Availability — Work continues to ensure that timely access
to road test are available across Manitoba ensuring minimal wait times no matter
where you reside in Manitoba.

New Customer Service Training — Ensuring Manitobans receive excellent
customer service through all facets of their interaction with MPI is a top priority.
Enhanced training will be designed to support MPI staff through their various
interactions with Manitobans.

Facilities Utilization — MPI is under-going a space utilization assessment to
ensure that space and resources are effectively and efficiently utilized across
Winnipeg MPI Services Centres.

In 2026/27, MPI will continue implementing operational improvements that increase
efficiency, enhance service delivery, and improve customer experiences.
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3.1.2 Product & Customer Experience (CX) Insights

Delivering relevant, accessible, and high-value products remains a core focus for MPI.
Over the next several years, we will modernize regulations, policies, and product
offerings based on customer insights and industry standards.

Planned product and customer experience initiatives include:

Expanding the Driver Safety Rating Scale — In 2026/27, the Driver Safety
Rating scale will expand from +19 to +20, moving all Driver Safety Rating
discounts one-third of the way toward actuarial targets. This ensures safer drivers
are rewarded appropriately.

Basic Deductible Adjustment - In 2026/27 MPI will increase deductible values
that apply to Basic Autopac. Passenger vehicle deductibles will increase from
$750 to $1,000, commercial vehicle deductibles will increase from $1,200 to
$1,500 and trailer and motorcycle deductibles will increase from $225 to $300.
This will allow MPI to offer a more affordable Basic product for the customer
choosing to purchase Basic coverage only.

Extension Deductible Changes — In 2026/27 MPI will introduce a new $750
Extension Deductible level providing more customer choice and flexibility for
customers in selecting their coverage.

MPI will also decommission the $200 Standard level combining it with the $200
Plus level as a new single $200 level, reflecting strong customer preferences for
more comprehensive coverage. Very few customers chose the $200 Standard
deductible, while the vast majority opted for the $200 Plus deductible.

Extension Deductible Glass Repair Waiver - To help promote a ‘repair first’
policy, in 2026/2027 MPI will introduce a Glass Repair Deductible Waiver to all
levels of Extension Deductibles. This will see more Extension customers benefit
from free glass repairs, and encourage customers to repair minor windshield
damage. If left unrepaired, this minor glass damage can worsen leading to the full
and costly replacement of the windshield.

Decommissioning $7M & $10M Third Party Liability Products — Beginning in
2025/26 and continuing to 2029-2030, MPI will decommission the $7M and $10M
Third Partly Liability personal products to maintain a modern offering aligned with
industry and appropriate coverage. MPI’s research indicates that these higher
coverage limits are not a standard offering for any other personal auto insurer,
and customers can maintain adequate coverage while saving on insurance costs
with lower liability limits.

To ensure we continue to understand needs and wants of customers, MPI is embedding
real-time customer feedback mechanisms into its operations. Recent enhancements
include:

Ongoing post-transaction satisfaction surveys — Ensuring we capture
customer perspectives on extension products to refine offerings.

Customer Experience and Operations Report - Implementation of Customer
Experience metrics to align with Strategic Key Performance Indicators, integrating
the voice of customer into overall performance management.

Customer Feedback Driven Project Design and Delivery - Making sure
customer needs and feedback shape our projects from start to finish
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3.1.3 People and Culture

At the heart of MPI's success is its people who serve Manitobans every day. Supporting
our people throughout their employee journey is essential to ensuring that MPI can
execute its strategic plan effectively. In 2026/27, MPI is focused on growing our
leadership capability, continuing to build trust, inclusivity, and belonging by embedding
our values into our ways of working.

Culture

A key corporate priority for 2026/27 is embedding MPI's refreshed values into everything
we do — how we work and how we show up for Our People, Our Customers and Our
Partners. Empowering employees and leaders to be accountable, collaborative, and
transparent in delivering on MPI’s mission. This means:

o Clarifying roles and responsibilities so leaders and employees understand their
impact on organizational success.

e Collecting insights to inform and strengthen leadership capabilities creating united,
collaborative and cohesive teams.

o Building organizational efficiency through visibility, transparency and access to the
information, tools and processes required to enable work.

o Fostering a sense of belonging through organizational activities that strengthen
relationships among employees and create a positive workplace culture.

MPI recognizes that a strong culture is built over time. To support this, we are introducing
structured initiatives to improve decision-making, enhance leadership maturity, and
reinforce collaboration across all levels of the organization.

Inclusion, Diversity, Equity and Accessibility

As a Crown corporation serving all Manitobans, MPI is committed to Inclusion, Diversity,
Equity, and Accessibility (IDEA). This commitment strengthens public trust, builds
engagement and pride in our workforce, improves customer experience, and fulfills our
social contract with the communities we serve. This means:

¢ Refreshing MPI's hiring and onboarding standards to reduce barriers, widen
outreach, and ensure new employees connect early to our mission, culture, and
values.

e Enhancing education and training in alignment with MPI’s dates of honour, pairing
plain-language education, leader discussion guides, and inclusive participation
options for learning series and speaker spotlights across locations and shifts.

e Leveraging IDEA pulse survey demographics and outputs to inform future
Employee Resource Groups (ERG)’s and long-term IDEA initiatives.
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¢ Building a sustainable multi-year IDEA strategic plan informed by data analysis
and employee feedback. Extending the ERG framework beyond the pilot to stand
up two new ERGs.

¢ Advancing Accessibility by executing the next wave of actions from MPI’s
Multi-Year Accessibility Plan and public consultations.

¢ Integrating IDEA into Customer Service practices and scripts.

Advancing IDEA positions us to better reflect Manitoba’s diversity, make data-informed
decisions, and remove barriers so employees and customers can fully participate in our
services.

Commitment to Truth and Reconciliation

MPI remains committed to advancing Truth and Reconciliation through meaningful
actions that recognize the rights, culture, and contributions of Indigenous communities.
This means:

o Strengthening relationships with Indigenous communities through sustained
engagement and partnership building.

e Integrating reconciliation commitments into policies, training, and corporate decision-
making.

e Removing barriers to access in road safety education and driver training for
Indigenous Peoples in Manitobans.

These efforts are part of MPI’s broader commitment to building an inclusive and
respectful workplace, ensuring that reconciliation is embedded in our culture and
operations.

Supporting Workforce Planning and Future Readiness

MPI is advancing its workforce of the future initiative through Workforce and Capacity
Planning. This includes identifying critical roles, assessing talent supply and demand, and
conducting gap analyses to develop actionable strategies that ensure the organization
has the right skills and capabilities to meet future needs.

By investing in employee growth, leadership development, and workforce planning, MPI
is creating a more resilient and high-performing organization.

In 2026/27, MPI is reinforcing leadership development, employee engagement, and

inclusivity, creating a foundation for long-term success, one where employees are
empowered, supported, and driven to deliver value for Manitobans.

3.1.4 Digital and Technology Considerations
Keeping MPI’s Technology Reliable While Modernizing with Purpose

MPI’s technology ecosystem must be stable and secure to deliver reliable service to
Manitobans. At the same time, technology is evolving rapidly, which changes how
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customers expect to interact with MPI and how employees need tools to do their work
effectively.

In 2026/27, MPI will prioritize renewal and maintenance as the core of modernization.
The goal is steady progress by pacing work based on capacity and risk, and following a
clear IT roadmap that sequences investments logically and avoids overextending the
organization.

Key technology priorities include:

e Service reliability, fewer outages, better system performance, and stronger online
service continuity

o Cybersecurity and data protection, improved monitoring, controls, and proactive
risk management

e Sustainable platforms, addressing aging systems and technical debt through
planned upgrades

e Accessible digital services, improving experiences across web and mobile while
keeping other channels available

o Better tools for employees, including improvements to data, workflow, and
collaboration capabilities

Roadmap-driven execution

Technology renewal is most effective when it's planned, sequenced, and maintained. MPI
will continue building and refining an IT roadmap that is practical and strategic, aligning
investment choices with business needs, risk reduction, and the outcomes Manitobans
care about.

Long-term outcome

A disciplined approach to renewal and maintenance will create a stronger, more resilient
technology foundation. That foundation improves service consistency, supports
efficiency, and makes MPI better prepared for future demands.

3.2 External Environment

MPI operates in an external environment influenced by economic conditions, industry trends,
regulatory frameworks, and evolving customer expectations. As a public insurer, we remain
responsive to these factors while ensuring our decisions align with long-term stability and
affordability for Manitobans.

3.21 Macro-Economic Conditions
Economic pressures such as inflation, rising repair costs, and changes in customer

demand impact MPI’s financial outlook. Key trends include:

¢ Increased Auto Repair Costs — Higher parts prices, labor costs, and vehicle
values are contributing to higher claim severity.

¢ Inflationary Pressures on Insurance Costs — Health care costs, medical supply
expenses, and vehicle-related expenses continue to drive up claim costs.
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¢ Pandemic-related impacts on traffic congestion and driving behaviour may not
have fully faded. It remains unclear whether residual effects will persist or
disappear entirely, creating ongoing unpredictability in accident frequency trends.

o Population Growth in Manitoba is expected to slow, with lower levels of
immigration anticipated in the coming years. This creates uncertainty around
future growth assumptions.

¢ Escalating trade tensions and tariff disputes can have broader macroeconomic
impacts, including higher unemployment, inflationary pressures, and interest rate
volatility. These factors create medium-term uncertainty for economic stability,
influencing consumer behaviour, investment returns and overall insurance cost
structures.

¢ Increased competitiveness for commercial insurance in Manitoba is presenting
commercial carriers and insurance brokers with new options, further exacerbated
by the trucking industry’s slowdown in freight volumes. Reduced profit margins in
trucking have carriers seeking to challenges, including amanage and lower
insurance costs, creating an extremely competitive market.

MPI is proactively addressing these trends through strategic financial management, risk
mitigation, and long-term business planning.

3.2.2 Industry Trends and Competitive Landscape

The insurance and automotive industries continue to evolve, impacting MPI's operating
environment:

¢ Hardened Special Risk Extension (SRE) Market — Rising liability claims and
reinsurance costs for trucking and commercial businesses pose challenges. MPI
is implementing comprehensive underwriting changes to ensure long-term
sustainability.

¢ Business slowdowns driven by global trade wars are reducing freight volumes
and profitability, adding pressure to SRE line of business.

¢ Shifts in Auto Repair Industry — Technological advancements in vehicle
manufacturing are increasing repair complexity and costs. MPI is adapting claims
processes to align with evolving repair standards.

MPI remains committed to responding to these trends while ensuring our insurance
model remains financially sustainable and competitive.

3.2.3 Road Safety

As a public insurer with a road safety mandate, MPI continues investing in initiatives to
reduce traffic-related injuries and fatalities. Key priorities include:

¢ Launching the Road Safety Strategy 2026-2030 — Implementing a comprehensive
new strategy informed by stakeholder perspectives and engagement, ensuring MPI's
road safety priorities reflect community needs and expert input.

¢ Integrating Road Safety with MPI’s Indigenous Action Plan — Strengthening
partnerships with Indigenous communities to address unique road safety challenges.
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¢ Increasing Transparency Through Data — Releasing a new public-facing road
safety dashboard to provide Manitobans with accessible and timely information on
collision trends.

e Focusing on Top Risk Factors — Addressing speeding, impaired driving, distraction,
and non-use of seatbelts through targeted education, awareness, and enforcement
support.

MPI also represents Manitoba at the Canadian Council of Motor Transport
Administrators, influencing national discussions and aligning Manitoba’s road safety
efforts with best practices across jurisdictions.
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4.0 Corporate Strategic Priorities for 2026/27

The 2026/27 fiscal year advances focused initiatives under each of the five strategic pillars. Each
initiative is tied to measurable outcomes and reflects the operating environment we face.

Pillar 1: Focus on our Customers
Manitobans expect insurance and services that are simple, clear, and reliable. This year we will:

¢ Introduce IRP Online and MyMPI services — For International Registration Plan customers,
online services will mean faster turnaround times and reduced in-person wait times. MyMPI
services for this customer group will serve as a foundation to build on for Manitobans.

o Digital First Notice of Loss enhancements — Develop the solution to increase convenience
and enhance existing access for customers to make claims online.

o Al Summarization — Plan for leveraging automation in customer interactions to reduces
duplication of effort internally and contributes to providing a better overall service to
Manitobans.

o E-Signature Rollout — Expand the number of transactions that can utilize electronic
signatures in order to improve customer and employee experience through transaction times
and accuracy.

e Implement end-to-end claims improvements — Streamline internal processes to reduce
the length of physical damage claims.

Expected Impact: Customers will see faster claims, more convenient digital options, and fewer
frustrations in their interactions with MPI.

Pillar 2: Build Engagement and Pride
An engaged workforce is critical to delivering reliable service. This year we will:

e Advance enterprise workforce planning — Ensuring commitments are matched to resource
capacity.

e Act on Be Heard survey insights — Focusing on leadership alignment, decision-making
speed, and other key drivers to engagement.

+ Put IDEA and Indigenous Action Plan into practice — Focusing on embedding
commitments into recruitment, training, and employee supports.

Expected Impact: Employees will experience clearer priorities and stronger alignment, which
reduces turnover and improves consistency of customer service.

Pillar 3: Deliver on Our Promises
Trust comes from following through. This year MPI will:

e Prepare for the replacement of the Enterprise Resource Planning (ERP) system — MPI's
ERP will no longer be available by 2030. A new system is required across MP/I’s various lines
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of business to meet the organization’s needs and to effectively and efficiently deliver on
customer business needs.

e Upgrade the Bodily Injury platform (Fineos) —MPI is upgrading the platform to ensure it is
using the latest version of the software. The updated solution will enable faster, more
accurate claim decisions. This will reduce processing time for complex claims and help
improve customer experience.

« Strengthen performance governance — Using simplified internal processes, improved
planning structures and corporate measures to track quarterly progress resulting in the
volume of planned corporate initiatives completed on time.

Expected Impact: Manitobans will see more reliable service, fewer errors, and greater
consistency in how MPI delivers on its commitments.

Pillar 4: Strengthen our Financials
Financial stability supports affordability. This year we will:

o Continue Special Risk Extension rebuild — Narrowing risk exposures and improving
underwriting discipline with improved data.

¢ New policy wording - Modernizing Special Risk Extension insurance documents so
coverage is clear, consistent, and aligned with today’s needs.

e Product migration - Streamlining niche Special Risk Extension products to simplify offerings
and ensure coverage focuses on true commercial risks.

 Enhance financial reporting and analysis — Delivering more timely insights for decision-
making with all business lines reporting on financial performance quarterly.

Expected Impact: Customers benefit from clear and value-oriented products as well as stable,
predictable rates, and stakeholders see transparent reporting that shows MPI is managing
responsibly.

Pillar 5: Be Ready for What's Ahead
The future of insurance requires resilience and foresight. This year we will:

o Advance IT roadmap and cybersecurity investments — Reducing MPI's technical debt and
putting long-term sustainment practices in place to support system and platform health.

o Explore responsible use of automation in service and claims — Focusing on tools with
human oversight and measuring success through pilot projects with clear service outcomes.

o Defining portal core capability — Assessing the capabilities Manitobans will most benefit
from in an online portal to ensure a consistent and high-quality user experience from end to
end.

Expected Impact: Manitobans will see an insurer that is both modernizing for tomorrow and
protecting the reliability of today.
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5.0 Performance Measures and Targets

To ensure accountability, MPI will track key performance indicators across five dimensions:

Focus Areas Metric Baseline 2026/27 Target

Affordability Average Insurance
Premium as a % of 2.24% <2.25%
Average Income
Financial MCT by LOB within
Stability Target 1.100% 1.100%
1. MCT - Basic 2. 200% 2. 200%
2. MCT - Extension 3. 300% 3. 300%
3. MCT - SRE
O] GELIFELILEINE 1. Employee
Effectiveness Engagement Score 1.71% 1. 73%
2. % Planned Work
Complete within el e
Schedule o a
3. Operating Expense & 222 8 Tlekerze
Ratio
oI L] TAELIEY Customer Satisfaction
by Major Journey 1. 85% 1. 85%
1. Insurance &
Registration 2.67% 2.67%
2. Driver Testing 3.63% 3.71%
3. Ehysical Damage 4. 64% 4.70%
Claims
4. Bodily Injury Claims
Corporate Customer Confidence o &
SPRNRTRTITOI i MP| Mission Delivery el 10k

Each Key Performance Indicator (KPI) is anchored to one of five corporate focus areas:
Affordability, Financial Stability, Organizational Effectiveness, Customer Value, and Corporate
Responsibility. Together, MPI's strategic KPIs act as directional, lagging indicators. They show
whether the strategy is delivering the intended impact and outcomes, and they offer a shared
definition of success.
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Strategic KPIs don’t move on their own. The levers that influence them sit in operational drivers,
like cycle times, service quality, cost drivers, capacity, and customer behaviours. MPI is
continuing to mature how it connects strategic KPIs to the operational measures that explain
performance. These relationships enable MPI to take action earlier, manage trade-offs, and
invest in what will matter most.

KPI performance is captured in a scorecard that brings baselines and annual targets into a single
view. Annual targets for the 2026/27 fiscal year were made by assessing baseline and current
trajectory, environmental factors as well as in-flight and prospective initiatives that will have an
impact on each measure. These annual targets reflect stability and expected incremental
progress in key areas, making the strategy tangible, clarifying priorities to organize around, and
strengthening decision-making about which corporate initiatives to select and sequence.

Ultimately, strategic KPIs turn strategy into measurable outcomes that employees can rally
around. They help MPI celebrate progress, confront gaps, and make informed choices, creating
clarity for all employees on how their work contributes to success for Manitobans.

6.0 Risks

Effective risk management is essential to MPI’s financial stability, operational effectiveness, and
ability to deliver on its mandate. Each year, MPI identifies, assesses, and prioritizes key risks to
ensure resources are allocated efficiently and mitigation strategies are in place.

At the beginning of 2026/27, MPI's Executive Risk Management Committee will review and update
the organization’s top risks, which will be monitored by the Risk Committee of the Board throughout
2026/27. This ensures that risk management remains integrated into corporate decision-making,
enabling MPI to navigate challenges while maintaining long-term stability and resilience.

Annual Business Plan 2026/27 — Manitoba Public Insurance Page 19 of 27



6.0 Capital Reserves

As mandated by Section 18 of the MPIC Act, MPI must maintain capital reserves to ensure
its financial stability. These reserves are crucial for covering any unforeseen or unknown
events that may affect MPI's insurance operations. In November 2022, an amendment to
Section 18 of the MPIC Act introduced legislated capital targets.

To comply with Section 18, MPI created a Capital Management Plan aimed at achieving
and maintaining the required capitalization for the Basic line of business. This plan employs
the Minimum Capital Test (MCT), a standard developed by the Office of the Superintendent
of Financial Institutions (OSFI) to oversee all federally regulated property-and-casualty
(P&C) insurers. The MCT evaluates various risks faced by P&C insurers, including:

e Insurance risk

e Market risk

e Credit risk

e Operational risk

Further to this, the Capital Management Plan outlines:

e The criteria and processes for applying for a capital rebate when the MCT ratio
surpasses the upper limit.

e The criteria and processes for implementing a capital build when the MCT ratio falls
below the target.
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7.0 Statement of Operations

(C$ 000s, rounding may affect totals) For the Years Ended March 31
2025A 2026BF 20278
CORPORATE
Insurance revenue 1,644,750 1,769,875 1,919,644
Insurance service expenses (1,573,213) (1,639,997) (1,751,315)
Recovered claims from reinsurance contracts 4,252 7,256 9,049
Expenses from reinsurance contracts held (40,036) (40,487) (38,008)
Insurance service result 35,753 96,647 139,370
Net investment income 290,124 145,446 147,048
Finance expenses from insurance contracts issued (172,675) (100,252) (102,087)
Finance income from reinsurance contracts held 5,919 1,517 1,188
Net insurance finance expenses (166,756) (98,735) (100,899)
Net insurance and investment result 159,121 143,358 185,519
Other income 69,700 63,924 77,623
Other operating expenses (248,623) (219,234) (239,574)
Gain (loss) on disposal of property and equipment 115
Net income from operations (19,687) (11,952) 23,568

Note: For additional information on the financials of MPI, please refer to the most recent Annual
Report, available at mpi.mb.ca.
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7.1 Key Planning Assumptions
Key assumptions for 2026/27 budget include:

e The Basic line of business reflects an overall rate increase of 1.77%, as directed by the
PUB in its order December 18, 2025.

e The extension line of business reflects an overall rate increase of 2%.

e The SRE line of business reflects a rate increase of 9.8% for long-haul customers
which based on forecasted customer mix (long haul and other) translates to an
expected line of business increase of 5.35%

e DVA funding is provided by the Government of Manitoba. MPI has assumed an
increase in funding from $40M to $54M for break-even recovery

e Increase of Basic passenger vehicle deductible from $750 to $1,000.

¢ Increase to DSR discounts by one-third to actuarial indicated percentages.

e |T modernization remains a strategic, multi-year investment to ensure business agility,
strengthen data security, improve customer experience through digital services and
reduce long-term technology debt and risk.

7.2 Sensitivity Analysis

As MPI matures its Capital Management operations, a key objective is to develop Financial
Condition Testing (FCT) reports for its insurance lines of business. The results from the
2025 FCT report for Basic and Extension are presented below.

Basic

The 2025 Basic Financial Condition Testing report indicates that the future financial
condition of MPI's Basic line of business is satisfactory, provided that corrective
management actions are taken.

According to the FCT standard, there are two types of adverse scenarios: Solvency and
Going Concern. For MPI’s Basic line of business to be considered “Satisfactory”, the
following thresholds must be met:

Scenario Threshold |
Base MCT = 100%

Going Concern MCT = 38%

Solvency Statement Value of Assets > Statement Value of Liabilities
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A Solvency scenario involves testing plausible adverse scenarios at the 99th percentile.
The table below details the resulting surplus and the MCT ratio under the various scenarios
tested, ranked by the largest change in Basic’s equity in the second or third projection year.

Solvency Scenarios A ALk AL ALl I:laragc::s:o :.{aera re:
v Equity Equity MCT Ratio | MCT Ratio - . ‘
Equity Impact
Base Scenario 516,908 577,530 96.1% 97.2%
Loss Ratio 165,503 51,878 9.9% -18.5% -525,653 2027/28
Kfttiirr']orat'on of Asset Values w/o Management 187,369 551,640 17.9% 89.0% -329,540 2026/27
Combined 384,302 257,360 61.6% 26.3% -320,171 2027/28
;'catti’c')':y for Incurred Claims w/o Management 396,726 381,153 65.1% 51.2% -196,378 2027/28
Inflation 386,973 419,733 63.4% 61.3% -157,797 2027/28
0, 0, -
Catastrophe (1 in 100) w/o Management Action 464,490 223,732 81.9% 84.5% >3,798 2027/28
0, 0, -
Cyber w/o Management Action 495,673 555,849 90.6% 92.0% 21,681 2027/28
. 706,426 623,965 135.2% 108.5% 46,435 2027/28
Interest Rate Decrease w/o Management Action

A Going Concern scenario involves testing plausible adverse scenarios at the 90th
percentile. The chart below outlines the scenarios examined and their outcomes for the

Basic line of business:

Largest
Going Concern 2026/27 2027/28 2026/27 MCT 2027/2028 Impact Year of Largest
J Equity Equity Ratio MCT Ratio to MCT Impact
Ratio

Base Scenario 516,908 577,530 96.1% 97.2%
Loss Ratio 323,070 322,959 46.3% 38.1% -59.1% 2027/28
Deterioration of Asset Values w/o Management Action 306,033 562,649 47.5% 91.7% -48.7% 2026/27
Combined w/o Management Action 494,595 418,368 88.3% 63.8% -33.3% 2027/28
Liability for Incurred Claims w/o Management Action 450,668 469,295 78.8% 71.4% -25.8% 2027/28
Inflation w/o Management Action 496,053 581,686 90.7% 97.7% -5.4% 2026/27
Interest Rate Decrease w/o Management Action 606,667 599,016 115.4% 102.7% 5.5% 2027/28

The full analysis can be found in the 2025 Basic FCT report.
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Extension

The 2025 Extension Financial Condition Testing report indicates that the future financial
condition of MPI's Extension line of business is satisfactory, provided that corrective
management actions are taken.

The thresholds for Extension are different from the Basic line of business and are outlined

below:
Scenario Threshold
Base MCT = 200%
Going Concern MCT = 100%
Solvency Statement Value of Assets > Statement Value of Liabilities

A Solvency scenario involves testing plausible adverse scenarios at the 99th percentile.
The table below details the resulting surplus and the MCT ratio under the various scenarios
tested, ranked by the largest change in Extension’s equity in the second or third projection

year.
. 2026/27 2027/28 2026/27 MCT | 2027/2028 MCT | Largest Impact | Year of Largest
Solvency Scenarios . . . . .

Equity Equity Ratio Ratio to Equity Impact
Base Scenario 100,099 108,528 203.2% 203.9%
Loss Ratio 65,436 57,007 114.6% 87.1% -51,521 2027/28
2cettiirr']°rat'°” of Asset Values w/o Management 58,648 108,667 124.3% 195.9% 41,451 2026/27
Combined 92,726 69,946 181.8% 126.9% -38,583 2027/28
Cyber w/o Management Action 79,045 87,043 153.4% 157.9% -21,485 2027/28
;I:tl?cl)lll:y for Incurred Claims w/o Management 94,706 93,371 190.5% 170.5% 115,158 2027/28

A Going Concern scenario involves testing plausible adverse scenarios at the 90th
percentile. The chart below outlines the scenarios examined and their outcomes for the
Extension line of business:

Largest
Impact
. 2026/27 2027/28 2026/27 MCT | 2027/2028 MCT Year of Largest
Going Concern . . . i to
Equity Equity Ratio Ratio Impact
MCT
Ratio
Base Scenario 100,099 108,528 203.2% 203.9%
Loss Ratio w/o Management Action 80,994 78,877 153.3% 136.9% -67.0% 2027/28
Combined w/o Management Action 97,990 78,171 193.5% 146.4% -57.5% 2027/28
/'icettiirr']orat'on of Asset Values w/o Management 72,838 108,684 153.4% 196.4% -49.8% 2026/27
Liability for Incurred Claims w/o Management Action 97,126 100,174 196.2% 185.5% -18.4% 2027/28

The full analysis can be found in the 2025 Extension FCT report.
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8.0 Human Resources

MPI employees work from offices and service centres in 12 communities across Manitoba:
Arborg, Beausejour, Brandon, Dauphin, Portage la Prairie, Selkirk, Steinbach, Swan River,
the Pas, Thompson, Winkler and Winnipeg.

8.1 Full-Time Employees

Total Corporate

Normal Ops
Budget 2025/26 Budget 2026/27
Senior Management 40.00 40.00
Management 102.00 102.00
Employees 1885.75 1885.75
Total 2027.75 2027.75
Specialty Program 11.00 11.00
Total 2038.75 2038.75
Improvement Initiatives
Budget 2025/26 Budget 2026/27
Senior Management 1.24 1.00
Management 5.47 1.00
Employees 43.29 48.00
Total 50.00 50.00
2088.75 2088.75
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8.2 Organizational Chart

The organizational chart shows senior roles organized across eight divisions to best realize
our corporate priorities.

President & Chief
Executive Officer

Vice President &
ChiefActuary

Vice President &
Chief Claims
Officer

Vice President &
Chief Customer &
Product Officer

Vice President &
ChiefFinancial
Officer

Chief Information &
Technology Officer

Vice President &

Vice President &
Chief Operations
Officer

Vice President &
Chief People
Officer

Vice President &
ChiefLegal & Risk
Officer

Director, Customel

Manager,

Specialized Risk

Claims

Director, Major
Programs

Principal Architect
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9.0 Corporate Project Funding Summary

The Corporate Project Funding Summary encompasses all expenditures related to
projects, whether or not they qualify for capitalization, and includes both tangible and
intangible assets. The Corporation does not debt finance any of its project initiatives. All of
MPI’s projects will be financed through cash generated from operations to the extent the
projects relate to the Corporation’s Basic, Extension, SRE and DVA lines of business.

LTD Remaining
Forecasted Proposed forecasted Total
Spend to Budget spend for Forecast to
{5000's) March 312026  2026/27 future years  FY2030/31
Major Programs 21,557 25,646 111,116 158,319

A “Major Program” is defined as a technology initiative exceeding 53M, aligned to the Integrated
Corporate Portfolio, selected for its significant impact on business operations and customer/partner
experience, and characterized by higher enterprise risk and complexity. Delivery is overseen through
executive sponsorship and structured governance to ensure value, schedule, and budget discipline.

Ongoing Costs 28,902 26,238 98,020 153,160

Ongoing Costs include carry forward contracted cloud subscription expenses for licensing, application
maintenance and support.

Corporate Project Funding 9,000 5,000 20,000 34,000

Implement projects that focus on growing and transforming MPI

Sub-Total IT Projects 59,459 56,884 229,136 345,479
Administrative Capital® 21,303 7,405 44,751 73,459
Investment Capital 578 1,952 - 2,530
Grand Total 81,340 06,241 273,887 421,468

Alncludes Cityplace Space Plan initiative, Cityplace Tenant Fit-ups and other building location projects.
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