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Management Discussion and Analysis 
 
aŀƴŀƎŜƳŜƴǘΩǎ ŘƛǎŎǳǎǎƛƻƴ ŀƴŘ analysis provides a review of the financial results and future outlook of 
Manitoba Public Insurance.  It should be read in conjunction with the unaudited condensed interim financial 
statements and supporting notes for the third quarter ended November 30, 2014 included herein, the 2013 
ŀƴƴǳŀƭ ŀǳŘƛǘŜŘ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ŀƴŘ ǎǳǇǇƻǊǘƛƴƎ ƴƻǘŜǎ ŦƻǳƴŘ ŀǘ ǿǿǿΦƳǇƛΦƳōΦŎŀ ŀƴŘ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ 
2013 Annual Report.  Certain information in this report may consist of forward-looking statements.  These 
statements are based on various techniques and assumptions including predictions about future events which 
may not occur. Actual results could deviate significantly from the forward-looking statements.   
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Results of Operations 
 
Manitoba Public Insurance reported net income of $55.1 million for the nine months ended November 30, 
2014 compared to net income of $64.5 million for the same period last year. This includes net income of 
$17.4 million (2013 ς net profit of $35.2 million) from the Basic insurance line of business. Net income 
decreased from the previous year by $9.4 million due to: 
 
i) a decline in investment income of $13.2 million mainly due to a $96.4 million decrease in gains on the 

sale of equities, a $6.2 million decrease in real estate - pooled funds, a $2.4 million decrease in gains on 
foreign exchange and $0.4 million increase in investment management fees, offset by a $64.8 million 
unrealized gain on Fair Value Through Profit or Loss bonds, a $20.5 million gain on sale of Fair Value 
Through Profit or Loss bonds, a $2.2 million increase in interest income, a $ 1.4 million increase in 
dividend income and a $3.2 million net gain on infrastructure; and   

ii) a $3.8 million rise in underwriting income primarily attributed to a $37.7 million increase in earned 
revenues, offset by a $30.0 million increase in claims costs and a $3.9 million increase in total expenses.   

 
At the end of the fiscal year 2012/13, the Manitoba Public Insurance adopted the IAS 19 amendment policy 
whereby actuarial gains and losses on the measurement of employee future benefits is now recognized in 
other comprehensive income in the year in which they occurred. The Corporation adopted IAS 19R on 
March 1, 2013 on a retrospective basis.  The adoption of IAS 19R resulted in a restatement in the comparative 
figures. The results for prior quarters in these interim financial statements have been restated to reflect 
this change. 
 
 

Current Year and Last Year 
 
Total earned revenues for the nine months increased from the previous year by $37.7 million. This increase is 
ǇǊƛƳŀǊƛƭȅ ŀǘǘǊƛōǳǘŜŘ ǘƻ ŀƴ ƛƴŎǊŜŀǎŜ ƛƴ ŘǊƛǾŜǊΩǎ ǇǊŜƳƛǳƳǎ ŜŀǊƴŜŘ ƻŦ Ϸ5.0 million or 18.3%, an increase in motor 
vehicle earned revenues of $28.4 million or 4.4%, an increase in Special Risk Extension premiums earned of 
$1.9 million or 4.5% and an increase in service fees of $2.4 million or 12.0%. The increase in premiums earned 
revenues is primarily due to the continued growth in the number of vehicles on the road in Manitoba, and the 
value of these vehicles and movement of drivers down the Drivers Safety Rating scale resulted in higher 
premiums.   
 
Claims incurred for the nine months ended November 30, 2014 increased by $30.1 million compared to last 
year primarily due to an increase of $36.0 million or 20.3% in bodily injury, offset by a decrease of $5.9 million 
or 1.5% in physical damage claims incurred.   
 
Total expenses increased by $3.9 million compared to last year due primarily to an increase of $1.8 million or 
3.4% in commission expenses, $1.1 million or 4.9% in premium taxes and $1.2 million or 1.4% in operating 
expenses, offset by a decrease of $0.2 million or 5.6% in Regulatory / Appeal expenses. 
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Retained Earnings 
 
Retained earnings of $375.6 million (November 30, 2013 - $429.8 million) are comprised of $117.3 million for 
Basic insurance (November 30, 2013 - $204.2 million) and $258.3 million for non-Basic lines (November 30, 
2013 - $225.6 million).  Basic insurance retained earnings are comprised of the Rate Stabilization Reserve of 
$117.3 million. The non-Basic lines retained earnings are allocated to a capital reserve of $114.0 million and 
$144.3 million to retained earnings. 
 
 

Outlook 
 
The Corporation remains committed to achieving its seven Corporate goals.  Actual results will be monitored, 
and corrective actions taken when necessary, to ensure that expected outcomes are realized. Typically the last 
quarter of the fiscal year, December to February,  losses as a result of high claims activity will erode the 
positive results in the first 3 quarters. 
 
On December 5, 2014, PUB released its ruling (Order 135/14) ƻƴ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ ǊŀǘŜ ŀǇǇƭƛŎŀǘƛƻƴ ŦƻǊ 
2015/16 fiscal year.  Effective March 1, 2015, overall average Basic insurance rates will increase by 3.4 per cent 
from the previous year.  This is only the second rate increase in a decade, a period during which there have 
been five rate decreases.   
 
The Corporation originally requested a 1.0 per cent Rate Stabilization Reserve (RSR) rebuilding fee. During the 
PUB hearings in November, on certain conditions being met, the Corporation agreed to transfer a portion of 
excess retained earnings from its optional Extension line of business to the Basic program to rebuild 
inadequate capital levels.  The Corporation will determine the amount of the transfer after assessing the 
adequacy of Basic capital levels as of February 28, 2015.  
 
This recent order reflects the positive dialogue between the Corporation and the PUB to achieve rate stability 
and predictability.    
 
Overall: 

¶ More than half of the policy holders will see a rate increase of $20 or less, or a premium decrease 

¶ The average vehicle premium will be $949  

¶ Motorcycle rates will decrease 6.2 per cent or $60 per vehicle, the average motorcycle rate will 
decrease to $902  

 
Manitoba Public Insurance is committed to keeping rates stable over the long term.  In the past the RSR and 
corporate efficiencies have helped to avoid passing the full 13.5 per cent increase in claims costs on to vehicle 
owners. Rebuilding the RSR and ongoing efficiencies will continue to keep rates stable in the future. 
 
 
 

  




